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Policy Acquisition Costs and Commissions
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Common Area

SUMMARY OF ISSUE

1. Acquisition costs are those costs that are incurred in the acquisition of new and renewal insurance
contracts and include those costs that vary with and are primarily related to the acquisition of new and
renewal insurance contracts (e.g., agent and broker commissions, certain underwriting and policy issue
costs, and medical and inspection fees). Current statutory guidance on the accounting for policy
acquisition costs and commissions is contained in Chapters 8 and 18 of the Accounting Practices and
Procedures Manual for Property and Casualty Insurance Companies and Chapters 8, 17, and 21 of the
Accounting Practices and Procedures Manual for Life and Accident and Health Insurance Companies.
Under this current guidance, policy acquisition costs and commissions are expensed as incurred.

2. GAAP guidance on the accounting for acquisition costs is primarily contained in FASB Statement
No. 60, Accounting and Reporting by Insurance Enterprises (FAS 60) and FASB Statement No. 97,
Accounting and Reporting by Insurance Enterprises for Certain Long-Duration Contracts and for
Realized Gains and Losses from the Sale of Investments (FAS 97). Under GAAP accounting, policy
acquisition costs and commissions are deferred and amortized to income.

3. The purpose of this issue paper is to establish statutory accounting principles for policy
acquisition costs that are consistent with the Statutory Accounting Principles Statement of Concepts and
Statutory Hierarchy (Statement of Concepts).

SUMMARY CONCLUSION

4. Acquisition costs and commissions shall be expensed as incurred. Determination of when
acquisition costs and commissions have been incurred shall be made in accordance with Issue Paper
No. 5—Definition of Liabilities, Loss Contingencies and Impairments of Assets.

5. Contingent commission liabilities shall be determined in accordance with the terms of each
individual commission agreement. Commission liabilities determined on the basis of a formula that
relates to loss experience shall be established for the earned portion. Assumptions used to calculate the
contingent commission liability shall be consistent with the terms of the policy contract and with the
assumptions made in recording other assets and liabilities necessary to reflect underwriting results of the
reporting entity such as retrospective premium adjustments and loss reserves, including incurred but not
reported.

6. Levelized commissions occur in situations where agents receive normal (non-level) commissions
with payments made by a third party. It is intended, but not necessarily guaranteed, that the amounts paid
to the agents by the third party would ultimately be repaid (with interest explicit or implied) to the third
party by levelized payments (which are less than the normal first year commissions but exceed the normal
renewal commissions) from the reporting entity. These transactions are, in fact, funding agreements
between a reporting entity and a third party. The continuance of the stream of payments specified in the
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levelized commission contract is a mechanism to bypass recognition of those expenses which are
ordinarily charged to expense in the first year of the contract. Consequently, the normal link between the
persistency of the policy, the continuance of the premium payment or the maintenance of the agent’s
license with the reporting entity is not maintained with respect to the payment stream.

7. The use of an arrangement where commission payments are not linked to traditional elements
such as premium payments and policy persistency, but rather are linked to the repayment of an advance
amount requires the establishment of a liability for the full amount of the unpaid principal and accrued
interest which is payable to a third party related to levelized commissions.

DISCUSSION

8. This issue paper maintains the current statutory accounting for policy acquisition costs and
commissions which differs from GAAP. GAAP accounting for policy acquisition costs and commissions
is driven by the objective of matching revenues and expenses, therefore these costs are deferred and
amortized to income as the related premium is recognized as revenue for FAS 60 products or in
proportion to estimated gross profits for FAS 97 products. The primary objective of statutory accounting
is to measure solvency. The guidance adopted in this paper is consistent with the Statement of Concepts
which states:

Accounting treatments which tend to defer expense recognition do not generally represent
acceptable SAP treatment.

9. The statutory accounting principles established in this issue paper are consistent with Issue Paper
No. 50—Definitions and Classifications of Insurance Contracts which rejects FAS 60 and FAS 97.

Drafting Notes/Comments
None

RELEVANT STATUTORY ACCOUNTING AND GAAP GUIDANCE

Statutory Accounting
10. Chapter 17, Other Liabilities, of the Accounting Practices and Procedures Manual for Life and
Accident and Health Insurance Companies contains the following guidance on levelized commissions:

Levelized Commission

The accounting treatment for certain transactions, characterized as levelized commissions, which
results in enhancement of surplus, has been determined to be inappropriate for statutory
reporting.

These transactions are, in fact, funding agreements between an insurer and a third party. Agents
receive normal (non-level) commissions with payments made by the third party. It is intended, but
not necessarily guaranteed, that the amounts paid to the agents would ultimately be repaid (with
interest explicit or implied) to the third party by “levelized” payments (which are less than the
normal first year commissions but exceed the normal renewal commissions) from the insurer.
The continuance of the stream of payments specified in the levelized commission contract is a
mechanism to bypass recognition of those expenses which are ordinarily charged to expense in
the first year of the contract. Consequently, the normal link between the persistency of the policy,
the continuance of premium payment or the maintenance of the agents license with the insurer is
not maintained with respect to the payment stream.

The use of an arrangement where commission payments are not linked to traditional elements
such as premium payments and policy persistency but rather are linked to the repayment of an
advanced amount requires the establishment of a liability in the full amount of the unpaid principal
and accrued interest.
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11. Chapter 18, Commissions, of the Accounting Practices and Procedures Manual for Property and
Casualty Insurance Companies contains the following guidance on commissions:

Financial statements should not reflect paid or incurred commissions on an earned premium
basis, except for commissions based on loss experience. If commissions by contract are paid on
an earned premium basis, but are not dependent on the loss experience of the insurance written,
a reserve should be established for unpaid commissions. This reserve shall also be offset against
“Agents’ Balances or Uncollected Premiums”.

Commissions payable on reinsurance assumed business should be included as an offset to
“Agents’ Balances or Uncollected Premiums”. Commissions receivable on reinsurance ceded
business should be included as an offset to “Ceded Reinsurance Balances Payable”, which are
included in “Agents’ Balances or Uncollected Premiums”.

Contingent Commission

Some insurance companies, to encourage quantity and quality of production, or to penetrate a
line of business or geographical area, will enter into special commission arrangements with some
of their agents. The incentive for the selection of good risks is that the agent is allowed to share
in the profitability of the insurance he produces. The terms of the arrangement usually will be set
forth in a “contingency commission agreement”, which is either incorporated as part of the
agency contract or as a separate contract. The agreement will provide for the dates upon which
accountings are to be rendered to determine the contingent commissions, items to be included in
the calculation, and a provision for the calculation, if any, in the event the contract is canceled.

The determination of the contingent commission liability is based upon the terms of the
commission agreement. If the contract specifies that commissions will be determined on the
basis of a formula that relates to loss experience, a commission liability must be established for
the earned portion. The unpaid liability for commissions that are based upon loss experience
should be included in a separate liability heading - “Contingent Commissions and Other Similar
Charges”.

Some agency contracts provide for vesting of the agents’ commissions for renewals or policy
adjustments. The contract also may specify that the company will pay the agent for the
commutation of commissions payable on future premium collections. Such payments must be
included as a commission expense. If the company has incurred a liability to commutate an
agent’'s commission at the balance sheet date, the liability should be included as an offset to
“Agents’ Balances or Uncollected Premiums”.

12. Chapter 21 of the Accounting Practices and Procedures Manual for Life and Accident and Health
Insurance Companies contains the following guidance on commissions:

Commission Incurred

Except for commissions on deferred and uncollected life insurance premiums, commissions are
generally recognized as incurred in the Summary of Operations when it is probable that they will
become payable.

13. Chapter 19 of the Accounting Practices and Procedures Manual for Property and Casualty
Insurance Companies and Chapter 20 of the Accounting Practices and Procedures Manual for Life and
Accident and Health Insurance Companies simply address the classification of expenses; therefore, there
is no explicit guidance for taxes, licenses and fees and general expenses.

14. Chapter 8 of the Accounting Practices and Procedures Manual for Life and Accident and Health
Insurance Companies contains the following guidance:
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In no event should a specifically described nonadmitted asset be recorded as an admitted asset
or be used to defer an expense that has been incurred and has no liquidating value, e.g., material
used in previous advertising campaigns or supplies that are not resalable.

Generally Accepted Accounting Principles
15. Statement of Accounting Concepts No. 6 establishes the following definition of an asset:

26. An asset has three essential characteristics: (a) it embodies a probable future benefit that
involves a capacity, singly or in combination with other assets, to contribute directly or indirectly
to future net cash inflows, (b) a particular entity can obtain the benefit and control others’ access
to it, and (c) the transaction or other event giving rise to the entity’s right to or control of the
benefit has already occurred.

16. FAS 60 contains the following guidance on the accounting for acquisition costs:

28. Acquisition costs are those costs that vary with and are primarily related to the acquisition
of new and renewal insurance contracts. Commissions and other costs (for example, salaries of
certain employees involved in the underwriting and policy issue functions, and medical and
inspection fees) that are primarily related to insurance contracts issued or renewed during the
period in which the costs are incurred shall be considered acquisition costs.

29. Acquisition costs shall be capitalized and charged to expense in proportion to premium
revenue recognized. To associate acquisition costs with related premium revenue, acquisition
costs shall be allocated by groupings of insurance contracts consistent with the enterprise’s
manner of acquiring, servicing, and measuring the profitability of its insurance contracts.
Unamortized acquisition costs shall be classified as an asset.

30. If acquisition costs for short-duration contracts are determined based on a percentage
relationship of costs incurred to premiums from contracts issued or renewed for a specified
period, the percentage relationship and the period used, once determined, shall be applied to
applicable unearned premiums throughout the period of the contracts.

31. Actual acquisition costs for long-duration contracts shall be used in determining
acquisition costs to be capitalized as long as gross premiums are sufficient to cover actual costs.
However, estimated acquisition costs may be used if the difference is not significant. Capitalized
acquisition costs shall be charged to expense using methods that include the same assumptions
used in estimating the liability for future policy benefits.

17. The guidance in FAS 60 was modified by FAS 97 as follows:

22. Capitalized acquisition costs shall be amortized over the life of a book of universal life-
type contracts at a constant rate based on the present value of the estimated gross profit
amounts expected to be realized over the life of the book of contracts. The present value of
estimated gross profits shall be computed using the rate of interest that accrues to policyholder
balances (sometimes referred to as the contract rate). If significant negative gross profits are
expected in any period, the present value of estimated gross revenues, gross costs, or the
balance of insurance in force shall be substituted as the base for computing amortization.

23. Estimated gross profit, as the term is used in paragraph 22, shall include estimates of the
following elements, each of which shall be determined based on the best estimate of that
individual element over the life of the book of contracts without provision for adverse deviation:

a. Amounts expected to be assessed for mortality (sometimes referred to as the
cost of insurance) less benefit claims in excess of related policyholder balances

b. Amounts expected to be assessed for contract administration less costs incurred

for contract administration (including acquisition costs not included in capitalized
acquisition costs as described in paragraph 24)
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C. Amounts expected to be earned from the investment of policyholder balances
less interest credited to policyholder balances

d. Amounts expected to be assessed against policyholder balances upon
termination of a contract (sometimes referred to as surrender charges)

e. Other expected assessments and credits, however characterized.

24, The amortization method based on the present value of estimated gross profits described
in paragraphs 22 and 23 of this Statement differs from that provided in Statement 60, which is
based on expected premium revenues. This Statement does not define the costs to be included
in acquisition costs but does describe those that are not eligible to be capitalized under this
Statement. Acquisition costs are addressed in paragraphs 28-31 of Statement 60. Acquisition
costs that vary in a constant relationship to premiums or insurance in force, are recurring in
nature, or tend to be incurred in a level amount from period to period shall be charged to expense
in the period incurred.

25. In computing amortization, interest shall accrue to the unamortized balance of capitalized
acquisition costs and unearned revenues at the rate used to discount expected gross profits.
Estimates of expected gross profit used as a basis for amortization shall be evaluated regularly,
and the total amortization recorded to date shall be adjusted by a charge or credit to the
statement of earnings if actual experience or other evidence suggests that earlier estimates
should be revised. The interest rate used to compute the present value of revised estimates of
expected gross profits shall be either the rate in effect at the inception of the book of contracts or
the latest revised rate applied to the remaining benefit period. The approach selected to compute
the present value of revised estimates shall be applied consistently in subsequent revisions to
computations of expected gross profits.

RELEVANT LITERATURE

Statutory Accounting

- Statutory Accounting Principles Statement of Concepts and Statutory Hierarchy

- Accounting Practices and Procedures Manual for Life and Accident and Health Insurance
Companies, Chapter 8 - Other Admitted Assets, Chapter 17 - Other Liabilities, Chapter 21 -
Commissions

- Accounting Practices and Procedures Manual for Property and Casualty Insurance Companies,
Chapter 8 - Other Admitted Assets, Chapter 18 - Commissions

- Issue Paper No. 5—Definition of Liabilities, Loss Contingencies and Impairments of Assets

Generally Accepted Accounting Principles

- FASB Statement of Accounting Concepts No. 6, Elements of Financial Statements

- FASB Statement No. 60, Accounting and Reporting by Insurance Enterprises

- FASB Statement No. 97, Accounting and Reporting by Insurance Enterprises for Certain Long-
Duration Contracts and for Realized Gains and Losses from the Sale of Investments

State Regulations
- No additional guidance obtained from state statutes or regulations.

© 1999-2015 National Association of Insurance Commissioners IP 71-5



This page intentionally left blank.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




